Meeting Minutes

May 26, 2026

The Mayor and Board of Commissioners of the City of Sweetwater met in their monthly workshop
session and Called Meeting on Monday, May 26, 2026 at 5:00 p.m. at City Hall. Mayor Angie Arp Kyle
called the meeting to order with Commissioners present being: Sam Moser, Alan Richeson, Mike Martin,
and James H. Stutts. Commissioner 8ranham L. Lovingood asked for an excused absence as he was on
vacation, City Attorney lohn Cleveland was present. A guorum was present.

Sweetwater City School Superintendent Rodney Boruff was present to present the Board of Ed budget
to the City Board. Commissioner Stutts moved to incorporate the school budget into the city bhdget to
be voted on in the June 1* meeting. The motion was seconded. All voted in favor with none opposed.
The motion was carried.

Commissioner Richeson moved to award a bid on a fire eguipment grant. The lone bid was from Rescue
One in the amount of $88,072.99. The motion was seconded. All voted in favor with none ogposed. The
meotion was carried.

Commissioner Richeson moved to give approval for Mayor Kyle to execute a contract to make a
contingent offer of $1.2 million on a real estate purchase of tax map 023 parcel 56.08 and 56.09. The
motion was seconded. All voted in favor with none opposed. The motion was carried.

In workshop discussion, the board discussed a proposed Ordinance for livestock & animal permits. The
board agreed for Attorney John Cleveland to make changes to the ordinance and add to the June
warkshop agenda for further discussion.

The City Administrator gave an update on the Community Center Project. Commissioner Moser advised
the bid deadline is June 4". The board agreed to hold a called meeting on Thursday, June 18" at 5:00
p.m. for bid review and award. The City Administrator advised there is a plan to build out a portion of
the building to use grant funds which are expiring 10/31/2026.

The City Administrator gave an update on the Industrial project at exit 60.

In budget workshop discussion Commissioner Stutts advised he is concerned where the city is headed
with spending. He is concerned that revenues will not increase at the rate of expenditures and we will
deplete fund halance.

Mayor Kyle reviewed the agenda for the june 1%, 2026 meeting.
Each department head gave a report.

No further action was taken.
The meeting was adjourned at 7:24p.m.

This the 26th day of May 2026.
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